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Introduction

1.1 Brief Description of Project

Government of Nepal intends to develop the hydropower potential of Nepal in an
economically efficient and sustainable manner to meet the much needed and growing power
demand in the country. Nepalese Government has taken an initiation to establish a company
to develop the various sustainable potential projects and diversified investors of Nepal and
abroad in Public-Private-Partnership and the BOOT (Built-Operate-Own-Transfer) Model in
the process of developing large scale hydropower projects.

Jagdulla Hydropower Company Limited (JHCL) is a public limited company established in
2017 AD to harness country’s hydropower potential at a reasonable price with the maximum
utilization of resources (both technical and financial) available in the country. The Company
is planning to develop one project of sizable capacity in Karnali province.

As a result, Vidhyut Utpadan Company Limited (VUCL) came into picture and was
established and registered in Department of Industries, Government of Nepal under Company
Act 2063 BS. Jagdulla Hydropower Company Limited (JHCL) is established as subsidiary
company of Vidhyut Utpadan Company Limited (VUCL) in 2017 to develop Jagdulla Peaking
Run-of-River Hydroelectric Project (JHEP). The company has incorporated shareholders
afterwards and the current shareholding scenario with board members has been presented
below.

The JHEP (106 MW) is located on Jagdulla River, in Dolpa District of Nepal, which is 748.3 Km
from Kathmandu via Nepalgunj. Jagdulla Hydropower Company Ltd (JHCL) was
incorporated & registered on 2074 Jestha 16 as a private limited company under the Nepalese
Companies Act 2063 duly floated by public-private shareholding of VUCL, HIDCL, NEA,
Karnali province and Jagdulla / Mudkechula RM and General public with an aim to plan,
promote, organize & execute the Jagdulla Hydro-electric Project.

Capital structure

S.N. Company capital structure NPR
1. Authorized Capital 8 Arab
2. Issued Capital 7.1 Arab
3. Paid up Capital 1.27 Arab

Jagdulla Hydropower Company Limited
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1.2 Share structure
After the Revision of Company Regulation 2078 from the Special AGM of Jagdulla

Hydropower Company Limited on dated 2078/10/24, here is the updated Share Structure of
the Company.

Promoters share holding

Promoters Total percentage Percentage of equity

VUCL 26
HIDCL 10
NEA 9
51%
Karnali Province 5
Jagdulla/ Mudkechula 1
RM

Public shares

Percentage of share

Description Total percentage el
Overall District 33%
Project affected local 10%
people (Dolpa District) 49%

TL affected people 3%
JHCL Employee 3%

Board Members and Management Team

Jagdulla holds well experienced board members and management team for the execution of
timely completion of the project. The board and team members with their names and

designation are presented below:

As per the Second Revised Company Regulation 2078, the number of the Board Member will
be 7. Here is the Details of the representative from Respective Organizations.

Jagdulla Hydropower Company Limited
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SN Organization No of Board Member Remarks
1 | VUCL 2
2 | HIDCL 1
3 | NEA 1
Independent Director
4 1
(Infra)

1.3 Board members:

The board of Jagdulla Hydropower Company limited comprises five members: two

members representing Vidyut Utpadan Company Limited, one member representing

Hydroelectricity Investment and Development Company Limited, one member representing

Nepal Electricity Authority and one member is independent director, thus ensuring a

balanced and strategic governance framework.

Sunil Poudel

Joint Secretary, Ministry of Energy, Water Resources and Irrigation

Arjun Kumar Gautam
Chief Executive Officer,
Hydroelectricity Investment And
Development Company Limited
Director

Prakash Adhikaree
Director, JHCL
Independent Director (Infrastructure
Expert)

Chairman

Surya Prasad Rijal
Independent Director, Vidhyut
Utpadan Company Limited
Director

Jagdulla Hydropower Company Limited

Er. Mohan Prasad Gautam
CEO, Upper Tamakoshi Hydropower
Limited
Director
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Management Team:

Sanjay Sapkota
Chief Executive Officer

Email: ceo@jhcl.com.np

-
Rajendra Panthi Suresh Olee Pravhu Ram Silwal
Senior Contract Engineer Acting Project Manager - JHEP (106 Senior Geologist

MW) / Senior Hydropower Engineer Email: preilwal@jhcl.com.np
Cell: 01-4579242
Email: soli@jhcl.com.np
olisuresh128@gmail.com

B i
i

Sajani Aryal Megha Raj Sharma Madhav Pyakurel
Senior Finance Manager Acting Project Manager - JAHEP({120 Site Incharge / 5r. Electrical Engineer

MW) / Senior Geotechnical Engineer

Mandira Khadka Parwat Krishna Pokharel Subash Khadka
Administration Officer Account Officer Civil Engineer (Infrastructure)
Email: mkhadka@jhcl.com.np Email: pkpokharel@jhcl.com.np

Ashok Bista Bishal Malla
Hydro-Mechanical Engineer Civil Engineer {Infrastructure)
Email: abista@jhcl.com.np

Jagdulla Hydropower Company Limited
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Projects Under JHCL

2.1 Jagdulla PRoR Hydroelectric project (106 MW)
2.1.1 Background

Jagdulla Hydroelectric Project (JHEP) is the project undertaken by JHCL and is planned to be
developed to serve the peak load demand. The contract for the Detailed Engineering Study
work of this project has been awarded to NEA Engineering Company Ltd. (NEC) which has
been already completed.

2.1.2 Project Overview

Jagdulla Hydroelectric Project (JHEP) is located in the upper reach of the Jagdulla River in
Jagdulla and Mudkechula Rural Municipalities in the high-mountainous region of Dolpa
District, Karnali Province. The project site is about 750 km west of Kathmandu. According to
the Desk Study Report (DSR), JHEP was envisaged to be a storage type project with a capacity
of 307 MW. The project boundary lies between 29903'16" and 29907'53" North and between
82033'43" to 82038'00" East. The proposed dam site of JHEP lies in Jagdulla Rural Municipality
while the proposed powerhouse lies in Mudkechula Rural Municipality.
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Figure 1: Project Location Map of JHEP

2.1.3 Accessibility

The nearest all-weather road available from the project site is at Triveni, the confluence of the
Jagdulla River and the Bheri River along Khalanga (Jajarkot) - Dunai Road. The powerhouse

Jagdulla Hydropower Company Limited
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area (Ila) of the project is located approximately 12 km from Triveni. The track of the access
road has been in progress to open and hence needs to be upgraded from Triveni to
powerhouse site. At least two bridges are required along the access road for all weather access
from Triveni to Ila. Similarly, a road is being constructed from the powerhouse site to
approach the dam site by the local authorities. A new approach track has been opened from
Jumla to Hurikot, which is near the dam site of JHEP. This newly opened track is operational
for some part of dry months of the year since 2017. The nearest airport to the project site is at
Juphal, Dolpa.

The accessibility map of the project area is shown in Figure 2.
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Figure 2: Accessibility of JHEP from Kathmandu

2.1.4 Project General Layout

The whole project is divided into three work sites: Headworks Site - covering 23 m high gated
type concrete dam, settling basin and pondage; Underground Works 1 - headrace tunnel and
surge shaft; and, Underground Works 2 - pressure shaft, powerhouse cavern and transformer
cavern including GIS accommodation.

The headworks is proposed near Hurikot village about 500 m upstream of the Jagdulla River
and Phoigar khola confluence. The headworks consist of 23 m high (from the existing riverbed
level) gated diversion dam with three gates of size 7 m wide and 7 m high, side intakes and
120 m long and 13 m wide double chambered settling basin with the provision of head pond
at the end of settling basin. The headrace tunnel is 6,135 m long, out of which about 3.92 km
of the tunnel length (around 64% of total tunnel length) will be shotcrete lined and 2.21 km of
the tunnel length (around 36% of tunnel length) will be concrete lined. An underground surge
shaft of height 49.85 m with restricted orifice is proposed with underground pressure shaft of

Jagdulla Hydropower Company Limited
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1.4 km length. Both powerhouse and transformer bay are proposed underground inside the
sound rock mass at Ila. The powerhouse will accommodate three units of vertical shaft Pelton
turbine and generator of 36 MW, each positioned in vertical axis providing the space for
service bay. Transformer cavern will accommodate ten number of single-phase transformers
along with Gas Insulated Substation (GIS) system. 132kV cable shall interconnect
underground GIS system to take-off yard located outside the Main Access Tunnel. Outdoor
take-off yard (comprising of outdoor electrical equipment and gantry structures) and terminal
tower will access the generated power via cable from GIS system to connect to the 132 kV
Double Circuit transmission line of length 45 km (approximately) connecting to Bafikot
Substation. A 330m long tailrace tunnel will discharge the tailwater back to the Jagdulla River.

The plan and profile of the project is shown in figures respectively.
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Figure -4: Profile of Jagdulla Hydroelectric Project

Jagdulla Hydropower Company Limited
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2.1.5 Salient Features of the JHEP:

S. No. Parameters Details
1 General
1.1 Name of the Project Jagdulla PROR Hydroelectric
1.2 Name of the River Jagdulla River
1.3 Type of Scheme PRoR
1.4 Project Location Dolpa, Karnali Province, Nepal
T License | Easting 82033'43" E to 82038'00" E
. Boundary | Northing 29003'16" N to 29°07'53" N
1.6 Nearest Settlement Kaigaun
17 Access Road Name Chaur]harl—Dolpa Highway at
Triveni
2 Organization
21 Developer ]a.gd'ulla Hydropower Company
Limited, Baneshwor, Kathmandu
29 Consultant NEA Engineering Company
Limited, Trade Tower, Thapathali,
3 Hydrology
3.1 Catchment Area at Intake Site 633.83 sq. km.
32 Catchment Area at Powerhouse 978.99 sq. km.
3.3 Design Discharge (Q39) 16.7 m3/s
3.4 Average Annual Discharge 19.8 m3/s
3.5 Minimum Monthly Discharge 3.96 m3/s
3.6 Maximum Monthly Discharge 48.72m3/s
3.7 Minimum Environmental Release 0.40 m3/s
18 Floc?d Discharge for Headworks 1141 m3/s
Design (1000 years)
Flood Discharge for
3.9 Powerhouse/Tailrace Design (1000 1703 m3/s
years)
Construction Flood Discharge for
3.10 34.22 m3
Headworks (20 years) /s
311 Construction Flo.od Discharge for 69.5 m?/s
Powerhouse/Tailrace (20 years)

Jagdulla Hydropower Company Limited
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S. No. ‘ Parameters Details
4 Sediment Study
41 Average Annual Sediment Load 285, 925 Metric Tons
4.2 Maximum Sediment Load 1.84 kg/m?
43 Design Suspended Sediment Load 2000 ppm
4.4 Estimated Annual Sediment Yield 0.52 Million Metric Tons
5 Geology
5.1 Regional Geology Higher and Lesser Himalaya
5.2 Major Rock Types in Headworks Gneiss
53 Major Rock Type in Waterways icii;iilggl}ileite, Quartzite and
5.4 Major Rock Type in Powerhouse Quartzite, Phyllite and Dolomite
6 Diversion During Construction
6.1 Construction Flood 34.22 m3/s
6.2 Diversion Type Trapezoidal Canal
6.3 Length (m) 320 m
7 Structures
7.1 Dam/Weir/Barrage E?;ng;gyn;;ﬂ;%:;ng) with
7.2 Barrage Crest Level 2678.00 masl
7.3 Spillway Uncontrolled Ogee Shaped
74 Spillway Crest Level 2696.00 masl
7.5 Spillway Crest Length 45.7 m
7.6 Lowest Riverbed Level at Weir Axis 2675.00 masl
7.8 Provision of Stilling Basin USBR type III
79 Water Level in Stilling Basin for 267645 masl
Design Flood
7.10 Maximum Operating Level 2696.00 masl
7.11 Minimum Operating Level 2690.00 masl
7.12 Total Capacity of the Reservoir 465,970 m?3

Jagdulla Hydropower Company Limited
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S. No. ‘ Parameters ‘ Details
7.13 Live Storage Volume 260,070 m3
7.14 Dead Storage Volume 205,900 m3
7.15 Inundation Area 48,276 m?
7.16 Back Water Length 500 m
7.17 Peaking Duration 6 hours per day
7A Intake
7A.1 | Intake Type Side Intake
7A.2 | Number of Orifices 2
7A.3 Size 2.0m (B) x 2.0 m (H)
7A4 | Top Sill Level 2685.70 masl
7A5 | Invert Sill Level 2683.70 masl
7A.6 | Gate Type Fixed Wheel Vertical Lift
7A.7 | Hoisting System Gantry Crane Hoist
7A.8 Trash rack Dimension and Opening 3.8m (W) x5.0m (H) x 2 (nos)
7A.9 Clear Opening of Trash Rack 50 mm
7A10 | Trash Rack Cleaning Mechanism Trash Rack Cleaning Machine
7B Approach Culvert
7B.1 Type Underground, pressurized
7B.2 Number 2
7B.3 Culvert/Canal Size 2m (B) x2m (H)
7B.4 Length 36.1 m and 49.0 m
Horizontal up to the end of curved
7B.5 Bed Slope (1V:x H) portion and 1:11 and 1:10 in right
bay and left bay respectively
7C Settling Basin
7C.1 Type Dufour with Continuous Flushing
7C.2 Size of Particle to Settle 0.10 mm
7C.3 Settling Design Temperature 15°C
7C4 | Settling Efficiency >90%
7C.5 | Number of Bays 2

Jagdulla Hydropower Company Limited

13| Page




Progress Report

S. No. ‘ Parameters Details
7C.6 Inlet Transition Length 2550 m
7C.7 | Settling Basin Size 120 m (L) x13 m (B)
7C.8 | Flushing System Continuous Flushing
7C9 Size of Flushing Channel 1.5m (B) x 1.5 m (H)
7C10 | Longitudinal Slope 1:96 (V:H)
7D Headrace Tunnel
7D.1 Type Inverted D-shaped Tunnel
7D.2 Material Concrete and Shotcrete Lined
7D.3 | Length 6135 m
7D.4 | Diameter 3.8 m (Excavation)
7D.5 Thickness 100 mm-450 mm (Varies)
7D.6 Inlet Invert Level 2682.30 masl
7D.7 | Outlet Invert Level 2659.10 masl
D8 Support Type Ei(:;fli:;ec 11:1];1;1{5, Shotcrete, Steel
7E Surge Shaft
7E.1 Type Restricted Orifice
7E.2 Diameter/Dimension 8 m
7E.3 Height 559 m
7E.4 Upsurge Level 2715.85 masl
7E.5 Down Surge Level 2667.04 masl
7E.6 Invert Level 2659.10 masl
7F Pressure Shaft
7F.1 Material ASTM 537, ST-550, ST-450
7E.2 Length 1406.69 m
7E.3 Internal Diameter 21m
7F4 Thickness 10-48 mm
7E.5 Maximum Surge Pressure 78.8 m
7G Powerhouse
7G1 | Type Underground

Jagdulla Hydropower Company Limited
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S. No. ‘ Parameters ‘ Details
7G.2 | Plan Dimensions 77.8 m (L) x14 m (B) x32.35 m (H)
7H Tailrace
7H.1 Type Inverted D-shaped Tunnel
7H.2 Numbers 1
7H.3 | Size 5m (B) x5 m (H)
7H.4 | Length 266 m
7H.5 Outlet Water Level at River 1900.50 masl
7H.6 Minimum Tail Water Level 1900.30 masl
7H.7 | Normal Tail Water Level 1900.40 masl
7H.8 Invert Level of Tailrace at Outlet 1900.50 masl
7H.9 | Support Type Rock bolts, Shotcrete
8 Turbine
8.1 Type Pelton, Vertical Axis
8.2 Number of Unit 3
8.3 Maximum Head 786.56 m
8.4 Minimum Head 766.54 m
8.5 Rated Net Head 766.54 m
8.6 Rated Capacity per Unit 36000 kW
8.7 Discharge per Unit 5.57m3/s
8.8 Turbine Axis Elevation 1906.40 masl
8.9 Turbine Efficiency 90%
9 Generator
91 Type of Generators Vertical Shaft
9.2 Centre Line Elevation 1902.4 masl
9.3 Number of Unit 3
9.4 Rated Output 42 MVA
9.5 Generation Voltage 13.8 kV
9.6 Frequency 50 Hz
9.7 Power Factor 0.85
9.8 Excitation System Brushless

Jagdulla Hydropower Company Limited
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S. No. ‘ Parameters ‘ Details
9.9 Speed 750 rpm
9.10 Generator Efficiency 96 %
10 Transformer
10.1 Cavern Size 85.0m x10.2m x 13.20 m (L x B x H)
10.2 Type 3 x 1 Ph, Oil Immersed
10.3 Number of Phase 1
10.4 Number of Units 9+1
10.5 Frequency 50 Hz
10.6 Vector Group Ynd11
10.7 Voltage Ratio 13.8 kV /132 kV
10.8 Transformer Efficiency 99%
11 Switchyard
111 Type GIS, Underground
11.2 Dimensions 18mx14mx10m
11.3 Take-off Yard 30 m x 30 m
12 Transmission Line
121 Transmission Voltage 132 kV
12.2 Length 45 km
12.3 Connection Point Nalgad Hub Substation,
Danipeepal, Jajarkot/ Bafekot,
13 Power and Energy
13.1 Installed Capacity 106,000 kW
13.2 Gross Head 789.60 m
13.3 Outage 5%
13.4 Dry Season Energy (with Outage) 193.24 GWh
13.5 Wet Season Energy (with Outage) 430.23 GWh
13.6 Dry Peak Energy (with Outage) 107.07 GWh
13.7 Dry Off-Peak Energy (with Outage) 86.17 GWh
13.8 Total Annual Energy (with Outage) 623.47 GWh

Jagdulla Hydropower Company Limited
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2.2 Jagdulla A PRoR Hydropower project (JAHEP)-120.6 MW

Besides executing the works of JHEP the team members and board management are also
engaged in developing of Jagdulla-A HEP, a semi-cascade project of Jagdulla Hydropower
Company Limited. JAHEP is Peaking Run of the River (PRoR) project of 6 hours of peaking
capacity with dam of height 22 m & 4 m. and discharge of 30.6 m3/s. It consists vertical Pelton
turbines of 3 units with capacity of 41.80 MW each.

2.2.1 Introduction

Jagdulla A Hydroelectric Project (JAHEP) is being developed by Jagdulla Hydropower
Company Limited (JHCL) as a semi-cascade project downstream of Jagdulla PROR
Hydroelectric Project (JHEP).

We have obtained Survey License for a Run of River (RoR) Project on 2074/04/05 with a
capacity of 82.30 MW. Subsequently, the task of Feasibility and Detailed Engineering study
was entrusted to NEA Engineering Company. The Consultant carried out study accordingly
and found the capacity of the project as 122.2 MW in its Interim Report and obtained the
upgraded survey license of 120.6 MW

The Project is located in Mudkechula Rural Municipality, Dolpa District & Nalgad
Municipality, Jajarkot District of Karnali Province of Nepal. Geographically, the project area
is located between the longitudes 82°30'54" E to 82°36'00"E and 28°57'34" N and 29°04'22". It
utilizes a design discharge as 30.6 m3/s and a rated net head of 464.03 m to generate 122.2 MW
power. The generated power will be evacuated through a- 38 km long double circuit high
voltage Bear conductors to get connected at 400 kV Substation, Nalgad hub, Danipipal,
Jajarkot District

2.2.2 Accessibility

The project is accessed by Jajarkot Dunai Road, stretching along the Bheri River corridor. The
powerhouse area is approximately 70 km away from Jajarkot and already connected through
fair weather road. While the headworks area at Ila Village can be accessed via a-12 km long
pedestrian trail, where a track is being opened from Triveni. Alternatively, it is accessible by
about 6 hrs drive along Jumla - Dunai rugged road with additional 4 hrs on foot along the
corridor of Jagdulla River.

17 | Page



Progress Report

Project Layout:

The project layout of JAHEP is as below:

JAGDULLA A HYDROELECTRIC PROJECT LOCATION MAP

%

Figure 5: Layout of the JAHEP (120.6 MW)

After the visit of the site of JAHEP the consultant submitted the various layout along with

the inception report. Based on the report JHEP selected above feasible project layout.

Parameters

Details

General

11 Project name

Jagdulla A Hydroelectric Project

1.2 Location

Dolpa and Jajarkot, Karnali Province, Nepal

Co-ordinates of the Project area

82°30'54" E to 82°36'00"E

1.3 28°57'34" N and 29°04'22" N
1.4 Nearest settlement Ila
1.5 River Jagdulla
1.6 Access Road Name Chaurjhari-Dolpa Highway at Triveni
1.7 Type of project PRoR
2 Organization
21 Developer Jagdulla Hydropower Company Ltd.
22 Consultant NEA Engineering Company Ltd.

3 Hydrology

discharge

3.1 Catchment area at headworks 904km?2

3.2 Design Discharge 30.6m3 /s
3.3 Mean annual flow 39.8 m3 /s
34 Maximum average monthly 99 9m3 /s

Jagdulla Hydropower Company Limited
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S.No Parameters Details
3.5 Minimum average monthly discharge 7.8m3/ 5
3.6 11in 5 years flood (Q5) 517 m3 /s
3.7 1 in 100 years flood (Q100) 1,018 m3 /s
3.8 1 in 1000 years flood (Q1000) 1,392 m3 /s
3.9 1 in 10,000 years flood (Q10,000) 1,764 m3 /s
3.10 Probable maximum flood (QPMF) 4,493 m3 /s
41 Live storage volume 0.72 Mm>
42 Surface Area of Reservoir at FLS 195,623 m?
43 Full supply level 1944.00 masl
44 Minimum drawdown level 1940.00 masl
4.5 Headpond Level 1901.00 masl
4.6 Peaking Period 6 Hrs/day

5.2 Major rock type in Headworks Dolomite and Phyllite
5.3 Major rock type in Waterways Dolomite, Phyllite and Quartzite

2.2.3 Salient Features of the JAHEP:

S. No Parameters Details
5.4 Major rock type in Powerhouse Quartzite
5.5 Major rock type in Tailrace Quartzite, Phyllite and Dolomite
6.1 Type Diversion Channel
6.2 U/S Coffer Dam 5.0 m high
6.3 D/S Coffer Dam 3.0 m high
6.4 Diversion Channel Section 8.0mX4.5m
6.5 Diversion Channel Length (Stagel) 219.09 m
7 Dam
71 Headworks 3
711 Dam crest length 53 m
712 Dam height 22.00 m from the crest level of undersluice
713 Dam top elevation 1948.00 masl
7.2 Headworks 2
721 Dam crest length 37m

Jagdulla Hydropower Company Limited
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S. No Parameters Details
722 Dam height 4.0 m from the crest of undersluice
723 Dam top elevation 1934.00 masl
8.1.1 Main Spillway
a. Type Gated Broad Crested
b. Number and size 2 nos. radial gate, 11.0m(B) X 15.0m(H)
c. Crest elevation 1929.00 masl
8.1.2 Undersluice Spillway
a. Type Sluice
b. Number and size 1 no. radial gate,6.0m(B) X6.5m(H)
c. Crest elevation 1926.00 masl
8.1.3 Trash Passage Spillway
a. Type Ogee and gated
b. Crest elevation 1940.5 masl
C. Number and Size 1 no. vertical gate, 6.0m X 3.5m
8.14 Fuse Plug Spillway
Type Embankment Bay
Crest Level 1946.0 masl
8.2 Headworks 2
8.2.1 Diversion weir
Type Broad crested weir
Number and size 1 no., 32m long
S. No Parameters Details
c. Crest Level 1934.00 masl
8.2.2 Undersluice spillway
Type Sluice
Number and size 1 no. of vertical gate, 2.0m (B) X 3.0m(H)
c. Crest Level 1930.00 masl
9.1 Headworks 3
911 Type of intake Semi-frontal
9.1.2 Number and size of intake gate 2 Nos, 2.70 m (B) x 2.70 m (H)
913 Invert level 1934.30 masl
914 Deck level 1948.00 masl
915 Trashrack Inclined at 80° to horizontal

Jagdulla Hydropower Company Limited
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S. No Parameters Details
9.2 Headworks 2
9.21 Type of intake Semi-frontal
922 Number and size of intake gate 1 No, 1.50 m (B) x 1.50 m (H)
9.23 Invert level 1932.00 masl
924 Deck level 1936.00 masl
9.25 Trashrack Inclined at 80° to horizontal
10 Approach culvert to settling basin
10.1 Headworks 3
10.1.1 Culvert Size 2 Nos, 2.70 m (B) x 2.70 m (H)
10.1.2 Length 202.45 m
10.2 Headworks 2
10.2.1 Culvert Size 1 No., 1.50m (B) X 1.50m (H)
10.2.2 Length 5m
11 Settling Basin
11.1 Headworks 3
11.11 Type Intermittent flushing
11.1.2 Size of particles to be settled 0.15 mm
1113 Number of bays 2
1114 Inlet transition length 15.30 m
11.1.5 Size 110.00 m (L) x7.00 m (B)
11.2 Headworks 2
11.21 Type Intermittent flushing
11.2.2 Size of particles to be settled 0.5 mm
11.23 Number of bays 1
11.24 Inlet transition length 7.06 m
11.2.5 Size 18.00m(L) X 4.00m(B)

Parameters Details
12 Headpond
12.1 Size 45.50m (L) X 15.20m (B)
12.2 FSL 1901.00 masl
12.3 Number 1 no.
12.4 Size and Shape 4.20m (concrete-lined), 4.80m (shotcrete-lined)
12.5 Length 2376.00m (concrete-lined) amd 5270.00m
(shotcrete-lined)
12.6 Design velocity 1.49m/s in shotcrete-lined section and 2.21m in

concrete-lined section

Jagdulla Hydropower Company Limited
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13 Surge Facility
13.1 Type Inverted D-shaped Surge tunnel
13.2 Length and diameter 550.00m long, 3.60 m diameter
13.3 Maximum Upsurge level 1913.180masl
13.4 Minimum Downsurge level 1874.965 masl
14 Pressure Shaft
14.2 Internal diameter 3.0m
15 Powerhouse
15.2 Installed capacity 122.2MW
15.3 Size 90 m (L) x16 m (B) x33.18 m (H)
16 Turbine
16.1 Type Pelton, Vertical axis
16.2 Rated Net Head 464.03 m
16.3 Rated Turbine Capacity per Unit 41.80 MW
16.4 Turbine Centerline Elevation EL.1424.743 masl
16.5 Turbine Rated Efficiency 90%
17 Generator
171 Type of Generators Vertical shaft, salient polr type synchronous
17.2 Rated Output 482 MVA
17.3 Generation Voltage 13.80 kV
17.4 Frequency 50 Hz
17.5 Power Factor 0.85
17.6 Excitation System Static with thyristor rectifier
17.7 Speed 500 rpm
17.8 Generator Efficiency 98%
18 Transformer
18.1 Type Indoor, Mineral Oil Immersed
S. No Parameters Details
18.2 Rated Capacity 16.5 MVA
18.3 Vector Group Ynd 11
18.4 Voltage Ratio 132/43/13.8
18.5 Transformer Efficiency 99.5%
19 Switchyard
19.1 Type GIS
19.2 Dimensions 30mX15m

Jagdulla Hydropower Company Limited
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Parameters

Details

Tailrace Tunnel

20.1 Number 1 nos
20.2 Length and size 4239m long, 5.5 m (B) x 5.5 m (H)
21 Energy
21.1 Wet season energy with outage 484.97 GWh
21.2 Dry season total energy with outage 214.77 GWh
21.3 Total annual energy with outage 699.74 GWh
22 Transmission Line
221 Length 34 km
222 Connection point Nalgad Hub, Danipeepal, Jajarkot
23 Project Cost (Amount in “000)
231 Pre-operating Expenses 450,000.00
23.2 Infrastructure Works & General 1,020,855.73
Supports
23.3 Main Civil Works 9,285,615.71
23.4 Hydraulic Steel Structures 1,081,880.45
235 Electromechanical Equipment 3,528,756.00
23.6 132 kV Transmission Line & Sub- 604,595.15
station
23.7 Cost for Detailed Engineering Design 300,000.00
23.8 Engineering Cost for Construction &
Supervision 1,210,000.00
239 Project Development including
owner Costs 648,000.00
23.10 Land & Environment Mitigation 372,250.00
23.11 Community Support Program (0.5%
of Total Base Cost) 79,858.52

23.12 Insurances 110,549.17
23.13 Physical Contingencies 1,161,027.93
23.14 Price Contingencies 1,597,170.30
23.15 VAT 2,136,835.81
23.16 Total Cost without IDC as of 2023 23,587,394.77
23.17 IDC 4,074,629.28

S. No Parameters

23.18 Total Cost with IDC as of 2023 27,662,024.04

Details

Financial and Economic Indicators

24 \
24.1 Interest rate

10%

Jagdulla Hydropower Company Limited

23| Page




Progress Report

S. No Parameters Details
24.2 IRR 12.36%
243 EIRR/ROE (Return on Equity) 16.87%
24.4 NPV 5,325,327
24.5 B/C 1.24

Approved Plan

3.1 Main objectives, policies and programs of fiscal year 2081/82
3.1.1 Main Objectives:

1. Finalize necessary pre-construction activities and complete due diligence for financial
closure, leveraging the detailed engineering study report and bidding documents for project
development.

2. Select a lead consultant to monitor and supervise construction activities during the project’s
execution. Additionally, engage the consultant to complete pre-qualification tasks for Lot 2
(civil and Hydro-mechanical) & Lot 3 (Electromechanical Works) and facilitate the NIT (Notice
Inviting Tender) and bid evaluation for these packages.

3. Initiate the upgrading of access road, construction of concrete and Bailey Bridges and start
building office cum residential facilities at the Headworks. Finalize the bidding process for the
office cum residential building at Power House before major construction begins.

4. Develop Community Support Programs to foster positive relationships with local
communities and governments in project affected areas. These programs aim to minimize
potential obstacles and create a supportive environment for the project’s completion.

5. Complete the detailed Feasibility and Engineering study work along with Environment
Impact Assessment of the company's new project Jagdulla-A Hydropower Project (120.6 MW)
and initiate associated pre-construction activities.

3.1.2 Policy and Program:

Policy and

Programs

. . Hiring of main Consultant for regular monitoring and
Hiring of main . . ; . )

supervision of construction works during project construction.
consultant o
Evaluation is n process.

Jagdulla Hydropower Company Limited
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S. N Policy and Goal
Programs
Selection of Lot 2 | Floating Invitation of notice for the Selection of contractors of
2. (Civil and Hydro- | LoT-2 and completion of evaluation of same.
Mechanical)
A financial closure for NPR 11.5 arab is already done on
3 Fi 1 closi 2081/02/02 with lead bank Nabil bank and member banks
. inanci in
ahclal closing HIDCL, laxmi sunrise bank and Everest Bank. A full financial
closure will be done this year for remaining loan amount.
Under the concept of Design & Build, contract of bridge at the
starting point of the access road of the project (in Triveni,
Dolpa) has been started and design and IEE of same has been
approved from the JHEP. Consequently, as per the approved
construction schedule woks is being executed. All the pre-
Construction of | construction activities will be completed by this fiscal year.
4. | Bridge and access | Completion of the construction of additional 9 nos of Bailey
road Bridges on the access road of the project.
Completion of the Blasting area to connect the access road at
different sections of the project (Tribeni-Illa-Kaigau Road)
Construction of RCC motorable bridge over Bheri river at
Triveni will be completed by this fiscal year.
Construction work of the temporary prefab building at the
power house site, Illa is completed.
Construction Construction work (office cum residential buildings) has been
5 works of started at Headwork’s Site and planning to complete the works
' residential cum | as per approved Work Schedule by this fiscal year.
i 1di
office buildings Selection of the contractors will be completed and Start the
works (office cum residential buildings) at powerhouse site as
road is being connected to the power house site, Ila.
As the consultant has submitted a report to acquire additional
Additional land 50 ropanis of land, distribution of con‘npel?sation to the aff.ectfad
6. o land owners based on the rate finalized by the District
acquisition work ] L )
Compensation Determination Committee Dolpa shall be
performed.

Jagdulla Hydropower Company Limited
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Poli
S.N olicy and Goal
Programs
Training and By identifying appropriate programs for the career
7. career development of the working employees, training including
development field visit shall be performed.
Community In coordination with the concerned local bodies track road and
3. Support Program | gabion in the river for protection of Ila Village has been
(CSP) conducted and additional work will be started.
After getting the License upgradation and area from DoED,
planning to obtain the reports from consultant according to the
agreement reached between NEA Engineering and JHCL
associated to Detail Engineering study of Jagdulla-A
Jagdulla-A Hydropower Project (120.6 MW)
9 Hydropower | completion of Detail Engineering study of Jagdulla-A
Project (120.6 Hydropower Project (120.6 MW)
MW)
Completion of Environment Impact Assessment study of
Jagdulla-A Hydropower Project (120.6 MW)
Starting Preconstruction activities (Access Road, Bridge and
Adit Tunnel works & Land Acquisition works)
For further study of the project, Gauge Reading, Discharge
Measurement and Sediment Sampling work shall be continued.
Hiring of consultancy services as required by the JHEP during
10. Other works

course of time.

Purchase of office equipment’s and vehicles

Jagdulla Hydropower Company Limited
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3.0 Plan and Schedule of F/Y 2081/82
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R - AT wwwaﬂﬁmgﬂwm%%ﬁsww&qﬁ
~T ca T bl Kl X
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PR U RLAR] UL YRRV R]9R]9]39|R
SATEERT NE-SIARTIIH TSGR (90§ Haa)
¥.q. T ASATE T FABI ol
9 ERLIEE] AB/MK
1 ST F@ T
Feefr Due Diligence ¥+921 T w
(o)
Q AT | Credit Rating_vhlf FF T SA/SS
(Financial
(ot Full Financial Closure T+
A T TR T Td HE AR [T
qETTA AT THR G FTEATd SR AT T
3 X'S' (EIA) o EE/MP/SS
EEaRIkEal Environment Management Plan (EMP) daTT RiE]
Eaxl .
Environment Management Plan (EMP) <] RiE]
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TG BIEgIIE HFIAT feiice

Gl HE-TARELH FAAEGd AEST (08 WA ) /SRGeet-Y FAtega A (90 W)

T A, 3, AV, FIOHE

AT, R0TY/GR FHIAIA AT HAHH T TS HAGIT BRGNS

Issue the Letter for Financial Opening

Opening and Evaluation of the Financial
Document of RFP

Issue the Letter of Intent (LOI) and Letter of
Acceptance (LOA)

Contract Agreement and Completion of the
Works

Jagdulla Hydropower Company Limited
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Detail Feasibility Study Works
Geological Mapping Report
DDR of Transmission Line including Construction
Plan and Cost Estimate MP/SO/SS
DDR of Line Bay Extension works with
Construction Plan and Cost Estimate
Complete Detailed Feasibility Report
HRTY 1EE of the TL (Ila to Bafikot) or (Illa to
KIERCA) Danipipal)
¥ o v ey %1 | Preparation of the Cost Estimate and EOI/RFP
Document
R &= E\H—d Issue the Letter for Submission of REP .
e Opening and Evaluation of the Technical
) Documents of RFP

GRE THTE
et |t

YHE HESR Afdeha
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TG BIEgIIE HFIAT feiice

Gl HE-TARELH FAAEGd AEST (08 WA ) /SRGeet-Y FAtega A (90 W)

T A, 3, AV, FIOHE

AT, R0TY/GR FHIAIA AT HAHH T TS HAGIT BRGNS

Contract Negotiation & Contract Agreement

Establishment of the Office and Furniture Setup

AMA. R059/5R I BRI FHIRRT
& | ™ EEEMIEIEED T Frae TR -
| e S Rer | =R
. BT aar RIEH ] e a
T A | ™ | A SE EL) & | #a
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I~ ™| T
U R[] R IR YIR]U YRR R]IYR
Request for Proposal (REP) to the Selected Bidders
Technical Evaluation of the REP
Constructio | Issye the Letter for Financial Opening
n / Contract
Managemen
tand Opening and Evaluation of the Financial Y
Constructio | Document of RFP
y ¥.9. - no
upervision
3.3 o fl;ag dulla | Letter to Intent (LOI)
PROR
Hydroelectr | Letter to Award (LOA) E?
ic Project
(106 MW)

Start the Works and Design Review of LOT 2

Jagdulla Hydropower Company Limited
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Jagdulla Hydropower Company Limited

Gl HE-TARELH FAAEGd AEST (08 WA ) /SRGeet-Y FAtega A (90 W)
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Issue the Letter for Submission of RFP
Opening and Evaluation of the Technical
Documents of RFP
Gauge . . . )
Reading, Issue the Letter for Financial Opening %
¥.q. Discharge E
& Measureme | Opening and Evaluation of the Financial
R¥ nt and Document of RFP (% ‘
sediment b
sampling E9
Issue the Letter of Intent (LOI) and Letter of
Acceptance (LOA)
Contract Agreement and Start the Works
r% E D&B of the Bridge over the bheri river in Tribeni Dolpa
¥.9. E, . .
C E Construction of Pier 1 up to the EL
SR SK/PS/SO
,,EO Concreting of Superstructure from Pier 2 to Right
Abutment
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TG BIEGIAET HFIAT RIS
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ERl

Concreting of Superstructure from Pier 1 to Pier 2

Construction of Left Abutment up to the EL

Concreting of Superstructure from Left
Abutment to Pier 1

Pavement works over the Superstructure and all
complete as per milestones

River Training Works

Access Road construction (1500m) with use of Explosives

Excavation of the Hill 3 of the access road

Excavation of the Hill 4/5 of the access road

Excavation of the Hill 6 (D/S of Narkhu Village)
of the access road

dnda
37
14 %

Excavation of the Hill as directed by Site Engineer

Jydropower Company Limited

SK/PS/SO
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TG BIEGIAET HFIAT RIS
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Access Road Construction (Illa - fedi - simlanka)
Track Opening from illa to Phedi
SK/PS/MN/SO
Track opening of Phedi to Simalanka
Belly Bridge on the Project Access Road (10 Nos)
Civil Works
SK/PS/MN/SO
Construction of Abutment of Baily Bridge no
7,8,9,10
Design supply and erection of bailly bridge
Delivery at site of Baily Bridge no 3,4,5,6
MP/SK/PS/MN
/SO
Erection of Baily Bridge no 3,4,5,6
Delivery at site of Baily Bridge no 7,8,9,10

Jydropower Company Limited
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TG BIEGIAET HFIAT RIS

TG HY- LAY A AT (0§ HAT.)/SWgeet-T FAegd e (30 Haar)

T A, 39, TN, FIEART

AT, R0TY/GR FHIAIA AT HAHH T TS HAGIT BRGNS

other accessories as per design

Construction of boundary wall

Office and Residence Building in PW Area

Update the Detail Cost Estimate & Prepare the
Bidding Document

Jagdulla Hydropower Company Limited
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Erection of Baily Bridge no 7,8,9,10
Completion of works the others as required
Office and Residence Building in HW Area
Construction of First Stage Camp (All Structural
part - RCC Works)
Construction of Second Stage Camp (All Non-
Structural part - Wall, Plastering, Window, Door)
¥.q ST TAT | Construction of Third Stage Camp (Electrical MP/SK/PS/SO
(ot e FHAT Sanity and Others)
2.4 g [|ir | Construction of Landscaping, Access Road and

AP
o
-
BErc
D
C
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TG BIEgIIE HFIAT feiice
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Invitation of the Bids
Opening and Evaluation of the Technical Bids
invitation for finical Bids
Opening and Evaluation of the financial Bids
Letter to Intent (LOI)
Letter to Award (LOA)
Contract Agreement & Execution of the Works
Constructio .11
n of LOT 2 Bidding works
¥ 9. Works
Q (Civil and Opening and Evaluation of the Technical Bids
2.6 Hydromech
‘;I:’;Cljsl) Invitation of the Financial Bids

=PRI R
i
R

er Company Limited

%)
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TG BIEgIIE HFIAT feiice

TG HY- LAY A AT (0§ HAT.)/SWgeet-T FAegd e (30 Haar)

T A, 39, TN, FIEART
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Opening and Evaluation of the Financial Bids

Letter of Intent (LOI) to the Selected Bidder

Letter of Acceptance (LOA) to the Selected Bidder

Contract Agreement

Commencement of Works

Contractor Mobilization (Temporary facility
Equipment, Manpower Mobilization)

Contractor Mobilization (Ist Imported Equipment
Procurement and Mobilization)

Contractor Mobilization (2nd Imported
Equipment Procurement and Mobilization)

Survey and Bench Mark Installation

EEEMIEIEED T Frae TR -
ER B = a | T =
g ™ | A > EL) & | #a
T T
Tﬁﬁﬁ
U] 9| R
?
Z
el
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%

Construction facilities

Preliminary Works

er Company Limited
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Jagdulla Hydropower Company Limited
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Engineering Design Submission !
Update the Detail Cost Estimate & Prepare the
Bidding Document
Invitation of the Bids
Constructio | Opening and Evaluation of the Technical Bids Cg’
nof LOT 3 %
q Works invitation for finical Bids
© (Electr.omec Opening and Evaluation of the financial Bids . E
hanical X
9
) Letter to Intent (LOI) Eg
Letter to Award (LOA)
Contract Agreement & Execution of the Works
Constructio | Update the Detail Cost Estimate & Prepare the
nof LOT 4 Bidding Document
9 Works
(Transmissi ECited EEaE)
1 onLineand | [nyitation of the Bids
Switch Yard
Works)
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TG HY- LAY A AT (0§ HAT.)/SWgeet-T FAegd e (30 Haar)
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o ae FeeT g9 T
T Final Feasibility Study Report
Q i: F /99T | Final Consolidated report AB/MRS
' a Submission of tender document
Submission of Draft Scoping Report and TOR to
JHCL
Approval of Scoping and ToR document by MoFE
trough DoED
- ¥.R. ATATEOT Public Hearing Program EE/MN/AB/MR
RR 4T B | Submission of Environmental Baseline Report S
Submission of Draft EIA Report to JHCL
Submission of Draft EIA Report to JHCL to MoFE
through DoED
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AB/MN/PRS/M
RS

Update the Detail Cost Estimate & Prepare the
Bidding Document

Invitation of the Bids

Opening and Evaluation of the Technical Bids

invitation for finical Bids

Opening and Evaluation of the financial Bids

Letter to Intent (LOI)
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Letter to Award (LOA)
Contract Agreement & Execution of the Works
TRUE
q SS= Sanjay Sapkota; SO=Suresh Oli; RP=Rajendra Panthi; MRS= Megha Raj Sharma; PS=Pravhu Ram Silwal; MN=Man Prashad Neupane; MP=Madhuav Pyakurel; SK=Subash Khadka;
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Current Status of Projects
Broad Scope of Work

Project construction phase has been categorized in different packages to make the
construction work ease for budgeting and planning purpose. Both the projects will be
developed under the framework categorized. Major division of the project works has
been provided below:

Lot-1: Infrastructure Development work

The first contract package (Lot-1) is proposed as Infrastructure Development work
which includes the pre-construction works like construction of access road, camp
facilities, bridges, construction power, water supply, etc. These works are proposed to
be carried out by local contractors before the start of main construction work of
project. Domestic Bidding Competition has been envisaged for Lot-1 on BOQ Model
and some of works has already been awarded to Nepalese contractors.

Lot-2: Civil and Hydro-mechanical work

The second package (Lot-2) is proposed for Civil and Hydro-mechanical work, which
includes civil works of Dam, power house, surge shaft, settling basin, cofferdam, and
tunnel works etc. Hydro-mechanical works include fabrication and erection of gates,
penstock tunnel, tailrace gates etc. International Bidding Competition has been
proposed for Lot-2 on EPC Model.

Lot-3: Electro-mechanical work

The third package (Lot-3) is proposed for Electro-mechanical work which includes
design, manufacturing and supply of electromechanical equipment’s including
electric overhead travelling (EoT) cranes, firefighting equipment, and equipment for
compressed air supply, HVAC etc. International Bidding Competition has been
proposed for Lot-3 on P&DB Model.

Lot-4: Transmission Line and Sub-station work

The fourth Package (Lot-4) is proposed for Transmission Line and Sub-station work,
which will include the building of 132KV transmission line from powerhouse Illa
village to NEA 132KV Bafikot Substation including installation of substation at Bafikot
substation. International Bidding Competition has been proposed for Lot-4 on P&DB
Model.
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4.2 Pre- Construction Activities of Jagdulla-A Hydroelectric Project -
JAHEP

4.2.1 Survey License:

The Survey license was received from DoED on 09.04.2077 for a feasibility study of
Jagdulla-A and it was renewed on 2080.04.20.and an application is submitted for
renewal on 2081 .04.20 along with capacity increment application.

4.2.2 Detail Feasibility and Engineering Study

Contract agreement for detail design study of Jagdulla-A was signed with NEA
Engineering on 30.08.2077.

As per the contract the deliverables that is to be provided by the NEA Engineering

and its progress till date is tabulated as below:

Completion Date
(in months)
Draft Inception Report 3 Received
Inception Report 6 Received
Topographical Survey and Mapping Report 8 Received

Jagdulla Hydropower Company Limited
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Completion Date
(in months)
Design Basis Memorandum (DBM) 10 Received
Draft Hydrological, Sedimentation and .
10 R d

GLOF Report eceive
Hydrological, Sedimentati d GLOF

ydrological, Sedimentation an 14 Received
Report
Interim Design Report 12 Received
Power Market, Power System and 13
Evacuation Study Report
Geological Baseline Report 14 Received
Draft Feasibility Study Report 19 Received
Feasibility Study Report 20 Received
Design Workshop 21 Concluded
Draft Tender Document and Tender ”
Drawing
Final Detailed Engineering Study Report 24
Final Tender Document and Tender o4
Drawings

Within 15 d f
Bio Monthly Progress Report with n a.ys ©
) the Reporting
Presentation
Month

After the submission of the Inception report for JAHEP, the Consultant and JHCL
teams conducted site visit and did extensive discussions. These evaluations concluded
that the project’s capacity could be increased from 82.3 MW to 120 MW. Following
this decision, an application was submitted to the DoED to amend the license area and
capacity. On 2080/04/20, JHCL received the amended license, officially reflecting the
updated capacity and revised license area.

Jagdulla Hydropower Company Limited
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4.2.3 Environment Impact Assessment (EIA) Study

Contract agreement for EIA study of Jagdulla-A was signed with ERMC/
SHRESTHA/ GRID JV on 30.08.2077.

As per the contract the deliverables that is to be provided by the Consultant and its
progress till date is tabulated as below:

Schedule in
months

Reporting

Submission of Inception Report

1. 1 Received
to JHCL
Submission of Draft Scoping .
2. 4 Received
Report and TOR to JHCL
3 Approval of Scoping and ToR 7 Delayed Due to Delay
' document by MoFE in finalization of FSR

Submission of Environmental
Baseline Report

Submission of Draft EIA Report

5. 15
to JHCL
6 Submission of Draft EIA Report 16.5
’ to JHCL to MoFE through DoED '
7. Approved EIA report from MoFE 18

4.3 Physical Progress of Construction Activities

4.3.1 Construction of Camp facilities at Headwork’s Area

Contract has been awarded to Sherpa Hydro Construction Pvt. Ltd. on 14 August
2022. Since, we have resolved all the issues at site and the excavation work has been
started. Contractor has prepared all the necessary preparatory work including access
road to Headwork’s camp. We have deployed the team lead by Site In charge for the
supervision of construction works to ensure the timely completion of the work
without compromising the quality.

Jagdulla Hydropower Company Limited
46|Page



Progress Report

Physical Progress
S.N. Physical Milestones Remarks
Completed
For All A d
1 | Excavation and Foundation works | (Submitted and Bi:ldin pprove
Approved) 5
Competed
For All A d
2 | Construction of Structures (Submitted and 01? . pprove
Building
Approved)

3 | Interior and furnishing works

In Progress

Materials approved
and Transported to
site

4 | Sanitary and Plumbing Works

In Progress

Materials approved
and Transported to
site

5 | Boundary wall and Fencing works

In Progress

In Progress

Almost 60 % of the physical progress has been achieved.

Jagdulla Hydropower Company Limited
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Progress Photos:

|

"GUARD HOUSE
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I

3 = oy

" s & L e
CLIENT CEFETERIA BUILDING

Client Cafeteria
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g g AR ¢
CONSULTANT CEFETERIA BUILDING

Consultant Cafeteria
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4.3.2 Installation of Bailey Bridges (For the site Excess)

Contract has been awarded to Ravi Chakra -Bfour JV to Design, Supply and Install
253.59 m of Bailey Bridges at different location required for the project access. The
company has finalized the modality for the abutment works. Abutment work must be
done through the User Committees (Including local stakeholders for the individual
bridges). We have completed the committee formation works coordinating with local
governments. Design has been submitted by the contractor and 9 numbers of bailey
bridges at different locations are approved along with its foundation abutment
structures. The constructions of 4 Bailey bridges abutment foundation at Headwork’s
site and 2 at Powerhouse site is on final completion whereas remaining 3 numbers of
Bailey bridges foundation at Powerhouse site has been started as access road from

Tribeni to Ila was completed.

Physical Progress
S.N. Physical Milestones Status Remarks
Design & Drawing Completed 252 m of Bailey bridges 10 Nos
1 Preparation of (Submitted and | for the connection of Access
Bridges Approved) Road
Competed
Abutment Desi
2 e ?51gns (Submitted and | Abutments of Bailey Bridges
and Cost Estimate
Approved)
Manufacturing of
3 Bailey Bridges Completed Factory visit and Inspection
(Superstructure Completed
Parts)
Goods Dispatched Lot 1 -3 Bridges & Lot2-3
4 C leted
from China cmpiete Bridges have reached Jumla
Goods transported to B1 and B2 Items has been
5 In Progress )
Dolpa delivered
Construction of abutments of 6
6 Construction of InpP Bridges (B1, B2, B3, B4, B5, B6)
n Progress
Abutments & completed and B6, B7 & B9 are
in progress
7 Inétallation of Bailey In Progress
Bridges

Almost 75 % of the physical progress has been achieved.
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Bailey Bridge 1, Hurikot

Right Abutment

Left Abutment

Jagdulla Hydropower Company Limited
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Bailey Bridge 3, Bajhgad

Chhachu Gadpar
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Bailey Bridge 5,0cta Gadpar
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BB Materials at Jumla

Jagdulla Hydropower Company Limited
55|Page



Progress Report
C

BB Materials at Hurikot and Kaigaun
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4.3.3 Access Road Opening (Triveni to Illa to Kaigaun)

Access road is the most important part of the preparatory work to start the project
construction works. Most of the access road has been completed beside the portions
with hard rock presence. We have finalized the contractor for the blasting and access
road excavation works.

The Contractor (Sherpa Hydro Construction Pvt. Ltd) started the blasting work from
3rd of Poush 2080 after completing preparatory work. Almost 40 km access road has
been completed by IDO, Dolpa and construction of Hard Rock portion along the
different chainage of access road is being constructed by the Contractor Sherpa Hydro
Construction Pvt. Ltd. Access track opening work upto power house from Triveni has
been completed by blasting about 49000m3 hard rock and further the access road from
Power House (Ila) to Headworks (Kaigaun) is under construction.

Causes of Delays:

EOT-1: The pre-scheduled blasting work has been postponed to 6 months later due to
unavailability of explosives at site which was not in scope of client but has only
cooperative role to procure, transport, store and manage explosives with concerned
stakeholders.

Weather and Road access: Some delays occurred due to adverse weather conditions,
such as heavy rain and extreme temperatures, which hindered workers' ability to
perform tasks safely and efficiently. Additionally, poor and limited access due to
difficult terrain road has also impeded the delivery of materials and equipment to the

construction site, further delaying progress.

Physical Progress
S.N. Physical Milestones Status Remarks
Blasting (Benching Completed 130 m rock blasting has been
1 | and Heading) All (Submitted and | planned but 140 m has to be done
Complete - Hill 1 Approved) during construction
Blasting (Benching Competed 110 m rock blasting has been
2 | and Heading) - Hill | (Submitted and | planned but 110 m has to be done
2 Approved) during construction

Estimated length is 465 m for

Blasting (Benchi
asting (Benching Completed blasting. Total length has been

d Heading) - Hill 3
and Heading) - Hi completed

Jagdulla Hydropower Company Limited
57|Page



Progress Report

Physical Progress

S.N. Physical Milestones Status Remarks

. . Estimated length is 150m for
4 |Plasting (Benching - | o joted | blasting. Total length has b
and Heading) - Hill 4 omplete asting. Total length has been
completed
Blasting (Benchi Estimated length is 80m for
asting (Benchin
5. nd Hega ding) - H?l 15 Completed blasting. Total length has been
completed

Almost 90 % of the physical progress has been achieved.

Access Road (Triveni - Kaaigaun)

Excavated Area

Jagdulla Hydropower Company Limited

58|Page



Progress Report

Jagdulla Hydropower Company Limited
59|Page



Progress Report

Jagdulla Hydropower Company Limited
60|Page



Progress Report

Jagdulla Hydropower Company Limited

6l|Page




Progress Report

Jagdulla Hydropower Company Limited
62|Page



Progress Report
4.3.4 RCC Motorable Bridge at Bheri River

Under the access road, a bridge is to be built at Triveni, Jajarkot over the Bheri River.
For construction of the Bridge over Bheri River a contract agreement was performed
between Jagdulla Hydropower Company Limited and Caravan/Hirachan JV on
dated 29-July-2020.As per contract Caravan/Hirachan JV has completed the design
works of the bridge and the IEE of the Bridge is completed. The foundation concreting
work of right abutment pier 2 is complete and river training work 100 m is partially
complete.

The details of contract between Jagdulla Hydropower Company Limited and
M/S Caravan/Hirachan JV pertaining to the Bridge at Triveni over Bheri river is as
under:

Causes of Delays:
* EoT-1: Extension of Time for IEE and Design Approval)
* EoT-2: Covid 19 Lockdown, National Elections, Weather etc.)

* Right Abutment Correction: The Right abutment design is revised and correction
of existing work is done accordingly.

* Revised Design Finalization and Approval: The RCC Bridge design is revisited
and redesigned due to change of site conditions. The final design is approved on
2nd February, 2024.

* Weather and Road access: Some delays occurred due to adverse weather
conditions, such as heavy rain and extreme temperatures, which hindered
workers' ability to perform tasks safely and efficiently. Additionally, poor and
limited access due to difficult terrain road has also impeded the delivery of
materials and equipment to the construction site, further delaying progress.

Physical Progress
S.N. Physical Milestones ‘ Status REGHEN G
Completed CMT Lab
Establishment

Right abutment Correction design .
& River

Training works

1 | Design of Bridge
Pier 1, Left Abutment and

tiall
Superstructure completed partially

completed

. Foundation and Sub Structure
2 | Right Abutment
Completed

Jagdulla Hydropower Company Limited
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Physical Progress

S.N. Physical Milestones Remarks

) Foundation and Sub Structure
3 | Pier2 : . :
Completed including pier cap
) Foundation and Sub Structure
4 | Pierl .
Ongoing
5 | Left Abutment Excavation Ongoing
SN Physical Progress Calculation ‘
Weightage for Foundation 35.00% As Per ACC11.2
Total number of Foundation 4
1 | Number of Foundation
completed (Pier-1, Pier-2 & Rt. 3 As Per ACC5.111
Abutment)
Physical Progress I 26.25%
Weightage for Sub Structure 15.00% As Per ACC11.2
Total number of sub- 4
structures
II 'Number of sub-structures
completed (Pier-2 & Rt. 2 As Per ACC5.111
Abutment)
Physical Progress I1 7.50%
River Training III 0.90%
III
Total Physical Progress 34.65%

Almost 34.65 % of the physical progress has been achieved.
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4.2 Progress as per Milestones targeted for Second Quarter ( F/Y 2081/82 )
TGl TegIEa HFIT ftHee
TG AY-STARIAGH A AR (08§ HAT ) /SWGet-Y STeAfoga AT (930 7oAt
7 T 39, TNE FEAE
LA, ROTY/GR I AN PEHH T A bA~adT BREASE

- First Quarter Second Quarter Status of The
(LK el AT AR Milestone till 1st
. AT e Fq | wilds Tl%ﬂ'{; q Quarter
SHEERRREREREREE
TG AY-SIANAh SIAfegd dee (0§ Har.)
. e RRUICICEICACHIE IR ICan AT Received on 2081-08-23
o Uo ATH SEE TP In Process
i@ (#&9T) | Due Diligence 9¥9& I+ &I Draft report Submitted
3 RERCIRE] Credit Rating H FHF T Completed
(Financial
. Full Financial Closure < In Process
Closing) Eap]
In process (approved
from MoFE and
A THR G TG Hel ATAN (oI forwarded to District
Forest Office Dolpa )
In Process (Application
: TATT LB T FTeSA(+es T FATEHTR submitted to Ministry

of Land Management,
Cooperatives and

E ¥.9.% qeua_T (EIA) ST T

SiiiEg Poverty Alleviation)
Environment Management Plan (EMP) dITX RIE] In Process
Environment Management Plan (EMP) <] el In Process
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SAIGeRT BTEGIIER H¥AT oS
TG HE-SARIAGEH A g A (0& HAT.) /SMGeet-Y Setfoga Ao (930 Haar)

TS . 39, TG, HIESAET
ATF. R05Y/GR HIAI T HEFT T Toc HA=IT HEIST

SR First Quarter Second Quarter Status of The
& e PRty AR Milestone till 1st
M qAT | WE | a9 | FieE | AR | 5 Quarter
el [a=]af]a]=]a]=r]q]R
Detail Feasibility Study Works Received
Geological Mapping Report Received
DDR of Transmission Line including Received
Construction Plan and Cost Estimate ecetve
DDR of Line Bay Extension works with Received
Construction Plan and Cost Estimate v
Complete Detailed Feasibility Report Received
IEE of the TL (Ila to Bafikot) or (Illa to
o In Process
JeTRUT g | Danipipal)
¥ qomTT FTF Preparation of the Cost Estimate and EOI/RFP Completed
¥.9.R.% . Document
- e Issue the Letter for Submission of RFP In Process
SHPIC ) Opening and Evaluation of the Technical
In Process
Documents of RFP
Issue the Letter for Financial Opening In Process
Opening and Evaluation of the Financial
Document of RFP Completed
Issue the Letter of Intent (LOI) and Letter of Completed
Acceptance (LOA) P
Contract Agreement and Completion of the Completed
Works
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SAIGeRT BTEGIIER H¥AT oS

TG HE-SARIAGEH A g A (0& HAT.) /SMGeet-Y Setfoga Ao (930 Haar)

TS . 39, TG, HIESAET

ATA. R05Y/GR HIAI T HEFA T T BRI HAGSET

&=

EECAREED

e PRty

RIS

First Quarter

Second Quarter

Status of The
Milestone till 1st

Issue the Letter of Intent (LOI) and Letter of
Acceptance (LOA)

. Quarter
Construction / R.equest for Proposal (REP) to the Selected Completed
Contract Bidders
Management Technical Evaluation of the RFP In Progress
and Issue the Letter for Financial Opening In Progress
Construction | Opening and Evaluation of the Financial
4 ¥.9.R.3 Supervision of | Document of RFP In Progress
Jagdulla PROR | Letter to Intent (LOI) In Progress
Hydroelectric | Letter to Award (LOA) In Progress
Project (106 Contract Negotiation & Contract Agreement In Progress
MW) Establishment of the Office and Furniture Setup In Progress
User Committee has
Issue the Letter for Submission of RFP been Formed / work
willl be started soon
Opening and Evaluation of the Technical Ejﬁ; ggszg;tt/eewlzi
Gauge Reading, | Documents of RFP .
Do will be started soon
& ¥.9.3.% Measurement Issue 'the Letter for F1r'1anc1al Ope'mng.
. Opening and Evaluation of the Financial
and sediment
. Document of RFP
sampling

User Committee has
been Formed /material
Collection and
Escavation work is in
Progress

Jagdulla Hydropower Company Limited

68|Page




Progress Report

Sged BegIIET HFIA (e

TG HE-SARIAGEH A g A (0& HAT.) /SMGeet-Y Setfoga Ao (930 Haar)

ST . 39, THER, HIGATS!
AL, R059/5R BT AU BAFH T SN BRI BRGNS

EECAREED

First Quarter Second Quarter

Status of The

Jagdulla Hydropower Company Limited

& e PRty AR Milestone till 1st
M qAT | WE | a9 | FieE | AR | 5 Quarter
TIJT|R]VR]VR]IR]YR
Contract Agreement and Start the Works
Construction of Pier 1 up to the EL In Progress
Concreting of Superstructure from Pier 2 to Right
In Progress
Abutment
Concreting of Superstructure from Pier 1 to Pier
5 In Progress
E Construction of Left Abutment up to the EL In Progress
Eﬂ River Training Works In Progress
9
© ¥.9.3.3 E E Excavation of the Hill 3 of the access road Completed
L};g Excavation of the Hill 4/5 of the access road Completed
Excavation of the Hill 6 (D/S of Narkhu Village) Completed
of the access road
Excavation of the Hill as directed by Site
Engineer
Track Opening from illa to Phedi In Progress
Track opening of Phedi to Simalanka In Progress
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Sged BegIIET HFIA (e

TG HE-SARIAGEH A g A (0& HAT.) /SMGeet-Y Setfoga Ao (930 Haar)

TS . 39, TG, HIESAET
ATA. R05Y/GR HIAI T HEFA T T BRI HAGSET

Construction of Third Stage Camp (Electrical
Sanity and Others)

Jagdulla Hydropower Company Limited

S First Quarter Second Quarter Status of The
& e PRty AR Milestone till 1st
M qAT | WE | a9 | FieE | AR | 5 Quarter
TIR]UV[RT|R]| R R K
Civil Works
Construction of Abutment of Baily Bridge no In Proeress
7,8,9,10 &
Design supply and erection of bailey bridge
Delivery at site of Baily Bridge no 3,4,5,6 Delivered
Erection of Baily Bridge no 3,4,5,6 In Progress
Delivered at Jumla /
Delivery at site of Baily Bridge no 7,8,9,10 Planning for site
delivery
Erection of Baily Bridge no 7,8,9,10 Not Started
Completion of works the others as required
Construction of First Stage Camp (All Structural Completed
TS AT part - RCC Works)
c ¥.9.3.5 ZRISRINER Construction of Second Stage Camp ( All Non- Completed
IGE TN Structural part - Wall, Plastering, Window, Door) p

In Progress

70|Page




Progress Report

Sged BegIIET HFIA (e

TG HE-SARIAGEH A g A (0& HAT.) /SMGeet-Y Setfoga Ao (930 Haar)

TS . 39, TG, HIESAET

ATA. R05Y/GR HIAI T HEFA T T BRI HAGSET

&=

EECAREED

RIS

First Quarter

Second Quarter

Construction of Landscaping, Access Road and
other accessories as per design

Construction of boundary wall

Update the Detail Cost Estimate & Prepare the
Bidding Document

Invitation of the Bids

Status of The
Milestone till 1st
Quarter

In Progress

In Progress

Opening and Evaluation of the Technical Bids

Cost update in progress

Not Published Yet

Invitation for financial Bids

Opening and Evaluation of the financial Bids

Not started yet

Letter to Intent (LOI)

Letter to Award (LOA)

Contract Agreement & Execution of the Works

Opening and Evaluation of the Technical Bids

Invitation of the Financial Bids

Opening and evaluation of the Financial Bids

Evaluation in Progress

In Progress

In Progress
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Sged BegIIET HFIA (e
TG HE-SARIAGEH A g A (0& HAT.) /SMGeet-Y Setfoga Ao (930 Haar)

LT . 39, TE, HISHE
ATA. R05Y/GR HIAI T HEFA T T BRI HAGSET

S First Quarter Second Quarter Status of The
& e PRty AR Milestone till 1st
M qAT | WE | a9 | FieE | AR | 5 Quarter
HTERERERERE 2|9 q |
Letter of Intent (LOI) to the Selected Bidder In Progress
Letter of Acceptance (LOA) to the Selected
. In Progress
Bidder
Contract Agreement In Progress
Construction of | Update the Detail Cost Estimate & Prepare the Compvleted
40 LOT 3 Works | Bidding Document P
(Electromechani
cal Works) Invitation of the Bids Not Published Yet
B HUIDT STTER bl HATSS %ﬁ'{ﬂmﬁ In Progress
19 ST T
JUROT A5 WA O STIET ] GeATesel qeeiea .
n Progress
FE e T 8r
AN, ATAA T AT BT AR T Not Started Yet
93 T | Syt o ST, e e e Not Started Yet
fEITE
G w1 qFIA T Not Started Yet
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Sged BegIIET HFIA (e
TG HE-SARIAGEH A g A (0& HAT.) /SMGeet-Y Setfoga Ao (930 Haar)

LT . 39, TE, HISHE
ATA. R05Y/GR HIAI T HEFA T T BRI HAGSET

S First Quarter Second Quarter Status of The
& e PRty AR Milestone till 1st
M qAT | WE | a9 | FieE | AR | 5 Quarter
el [a=]af]a]=]a]=r]q]R
CH T A | aferiieears smEvas qRmee ghe T Completed
13 o (i
o ) FAIE WUHT AMTHES o1 H18 FFa T TS In Progress
TAGe-Y oG A (0.8 RAT)
Application Submitted,
Presentation
ATA 9= (ATAH0T) I T concluded, Process
AT AAC | '
3 Under Approval at
9 ¥.R.9 K] Ministry and DOED
. Application will be
e /BT pp
S forga IcqeT Srgwfauaes A e fawr e submitted after
gae MeeT U9 T receiving renewed
survey License
Final Feasibility Study Report In Progress due to
AqgT ’ U capacity Change
R HeRaRe %1 /99ef Yar | Final Consolidated report Not Received yet
Submission of tender document Not received Yet
3 ¥.R.3.% ]S:Il(ajlinssmn of Draft Scoping Report and TOR to Submitted
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Sged BegIIET HFIA (e
TG HE-SARIAGEH A g A (0& HAT.) /SMGeet-Y Setfoga Ao (930 Haar)

TS . 39, TG, HIESAET
ATA. R05Y/GR HIAI T HEFA T T BRI HAGSET

i First Quarter Second Quarter Status of The
& e PRty AR Milestone till 1st
. STET S IO | Fde | AfkET kG Quarter
B}
AT Approval of Scoping and ToR document by
AETTT HA MOoFE through DoED
Modality Prepared and
T A | T EE-g e wafee @ LOL S @ Submitted, LOI
e - received from all the
v IR T T4 RRE shareholders except
T FEIT VUCL
w0 | 0 R fEmee € w0 ety whear at Not Started yet as LOI
- from VUCL has not
been received yet.
LOI Application
e afe TR efit o g wiew i“ﬁmitiegi processin
alt as rom
as not been receive
g R B | has notb ;
v ~ yet.
T FT Tl fergd W@ T Energy Lock T
AT ferEd W@ ¥ Connection Aggrement
T HE qEIF T
g ST T T AT T 0 o STTee HetesdTl SEii Not started as Land
EIp] Te ™ Parcelling is in progress
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SAIGeRT BTEGIIER H¥AT oS

TG HE-SARIAGEH A g A (0& HAT.) /SMGeet-Y Setfoga Ao (930 Haar)
T A 39, THEL, FISHE

ATA. R05Y/GR HIAI T HEFA T T BRI HAGSET

First Quarter

Second Quarter

Invitation for financial Bids

Opening and Evaluation of the financial Bids

EREAREED Status of The
& e PRty AR Milestone till 1st
M qAT | WE | a9 | FieE | AR | 5 Quarter
TIR]UV[RYIR]U| R R]R
ST HATSST X XC [Sleell Y Hed o Not started as Land
9T T Parcelling is in progress
T ST TR HE
Update the Detail Cost Estimate & Prepare the
Bidding Document Completed
Invitation of the Bids Not Started Yet
Opening and Evaluation of the Technical Bids
© T rd

Letter to Intent (LOI)

Letter to Award (LOA)

Contract Agreement & Execution of the Works

Budget and Progress Summary of this Quarter

Information regarding the approved budget and expenditure of same of fiscal years 2080-81 is tabulated as below.

Jagdulla Hydropower Company Limited
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TG BEGIMET HFAT fRiHcS
it s RfEem qor Wi e

A a¥ 059/

A 2

ERCRIEED

YEEd S .

T AR

PAr FRE

™ ®

LeLl

e Fd

(%)

T ©

ekl

T (%)

T AT @

&3,5GR,R&R.YY

1%,260 % €

1%,50,3&9

9%,R0, 4 &0

13,94,35R.2%

TGS @ol-S g el SN Saegd A (0§ #ar.)

Detail feasibility

report 1 AFAH
EIRCEE I IRIRIEE

Transmission Line

9,&3%,890.23

Q& ¥RT.RY

Q&9 ¥RY.RY

0.00%

&4Z5,98R.5C

%4.00%

IEE 18 -

Transmission Line

3,200,000,00

0,004

33Y,000,00

0.00%

Gauge Reading,
Discharge
Measurement and
sediment sampling

Q¥,%400,000,00

R4.00y%

g 9&% &%&.50

¥4.00y%

Contract
Management and
Construction
Supervision of
Jagdulla PROR
Hydroelectric
Project (106 MW)

93Y4,000,000,00

¥0.00%

&0.00%

Due Diligence for
Project Financing
by consultant

9,500,000,00

£0.00¥

9,500,000,00

9,34 §,000.00

0.00%

ERIRIEEEED

?O0,000.00

0.00%

ﬂO0,000.00

0,00y

HIAA I

V\O0,000.00

93,320.00

8R,3R0.00

q0.00%

?O0,000.00

q0.00%

Individual
Consultant for

300,000.00
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TG BEGIMET HFAT fRiHcS
AR e AT @ Wi Reer
A a¥ 059/

A B

ERCRIEED

YEEd S .

T AR

PAr FRE

™ ®

LeLl

e Fd

(%)

T ©

T (%)

Land Acquisition
purpose

Credit Rating Fees

V\O0,000_OO

¥¥0,900,00

¥¥0,900,00

q00.00%

q00.,00%

q0

AT 3T
PIEIEEARE
A

q,4100,000,00

&RY¥,¥35.00

&RY¥,¥35.00

30.00%

300,000,00

20.00y%

19

D&B of the Bridge
Over the Bheri
River in Tribeni
Dolpa

TR t0o%.00

40,00

3%,89%,3R3.43

&,34%,989.29

14.00%

1R

Tribeni-Ila-
Kaaigaau Access
Road
(Upgradation)

BR,333,90.0

&, &80, ¥0Y.95

9%&,&00,¥8Y%.9¢

94.00%

¥0,000,000,00

& LB3¥,053.03

0.00%

13

Track Opening
(Ila - phedi -
Simalamnka)

2§,000,000,00

q0.00%

90,000,000,00

4.00%

1Y

Civil Works for
Bailey bridge
including River
Training

R9q,3&5,¥%5.199

& L¥%, 08¢ 00

&, L¥%&,88e .00

10,00

90,000,000,00

50.00%

14

Construction of
Approach road
and structures

9§,000,000,00

0.00%

§,¥00,000.00

0.00%
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TG BEGIMET HFAT fRiHcS
AR e AT @ Wi Reer
A a¥ 059/

A B

ERCRIEED

YEEd S .

T AR

PAr FRE

™ ®

LeLl

e Fd

(%)

T ©

ekl

T (%)

1&

Design supply and
Erection of Bailly
Bridge

1%%,90%,¥IL. 10

&0.00%

40,000,000,00

94,980,899.06%

8%.00%

e

Construction of
office and
Residence
Building in HW

RRG,&39,¥13.34%

3&,0C%,350.¥0

3%,00%,350.¥0

19.00%

0,000,000,00

99%,530.00

&0.00%

iz

Construction of
office and
Residence
Building in PW
Area

¥ ,000,000,00

0.00%

4.00%

19

Repair and
maintenance
including
Construction of
Waiting room of
Illa.

9,000,000,00

?OO/OO0.00

0.00%

R0

Office setup at
Main Camp at
Kaigaun/Head
office

Y¥,000,000,00

145,9%%.80

145, QRR.&0

q0.00%

3,000,000,00

q0.00%

ES

Construction of
LOT 2 Works
(Civil and
Hydromechanical
Works)-Contract

£¥9,3%0,000,00

40.00y%

0,00y
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TG BEGIMET HFAT fRiHcS

IR e RiRaeE o Wi fee
A% a9 R059/5R
& e e . T AR A AR
. e Wi e ® L] Ao sl TE © g e
(%) T (%)
Award T @700
FE e T
R | AAHT @A 400,000,00 R,50T. Y0 ? £OT. YO - 300,000,00 &&,3%9.00 0.00%
3 | gary arae 93,000,000,00 0.00¥
e qer
RY | o (aeara 4,300,000,00 £00,000,00 Y4Y¥,365.00 300,000,00 &9,990.00
LEEIR)
HEATAT ATET qAT
WY q,54¥,500.00 £9G,R65.80 %5,R00.00 0.00%
I g@q
HHATEAT TR w1
R& Tﬁ[ (Fﬁ&ﬁ W) H\IOXO,OOO,OO 0,004
I WW q0,%00,000,00 30 000,00 30,000,00 0.3%% Y00 000,00 0.3%%
RG AT T maa; QG,QO0,000,00 ?G,?O0,000,00
e
T 1,%93,5695,630.0¥ | §3,699,¥3%.00 | §3,4X&Y,500,00 8.9 9,658, YYE.EY | BOYYL,RRO.LE
AT @ -SIgeel -T Safoga Je (930.§ Far)
AT ATACT T
9 = ¥,000,000,00 0.00Y% 0.00y
2 s ?ﬂ‘:ﬁlﬁ AN 40,000,00 0.00Y% 0.00Y

Gkl
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TG BEGIMET HFAT fRiHcS

TR o RARAEE aur wife B
afF a9 R059/5R
& P CCACE S WO AARE PAr FRE
N EECRIL 2 ARE W A
. ™ ® kil T € G
(%) T (%)
qLTAT / IHL
3 9,500,000,00 0.00% 0.00%
Jar
[ERSRESIERITES
¥ ¢ L5,095,R¥3.54 TY.00% L5,095,R¥3.5Y4 R0,00%
AT
AIAENT AT
S - 4,4 &%,880,00 R%,8&R.00 q4.00% 300,000,00 RY.00%
Construction of
c Test Audit £4,2218,£€8.0C 0.00% 0.00%
Tunnels at
Powerhouse
Construction of
© | Test Audit %R ,%5g R0, Y 0.00% R0.00%
Tunnels at TRT
Construction of
% | Bailey Bridge & ¥5,000,000,00 0,00y 0.,00%
Access Road
oI
Q ~ 5 H\O0,000_OO 0,004 X0,000.00 0,00y
SA&Ucd hIdhH
STHAT RYY,URY,909.%5 0,00 RR,6gR.00 q.00 L5,385,R¥3.5Y 0,00
q | gferTa @ 4,030,000,00 &&,3&Y%.00 §&,38Y¥.00 ¥00,000,00 -
ST 1,5%3,3%§,035.98 | O5,EYG,3EX.36 | VY YOR,R5E.5Y .39 IWE,YWLRK.5E | ©3,L9¥,490.¥% | 0.00%
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Conclusion

The project and administrative expenditure of fiscal year 2081/82 of JHCL has been
progressive second quarter of this year. However, natural calamities affected the schedule
works and its proposed budget. In similar manner Compensation distribution to the land
affected owners of additional land required for JHEP was too affected.

Since, the quarter of the Fiscal year occurred in festive season along with the nationwide long
Dashain, Tihar and Chhat vacation. Most of the construction works have not been progressed
as it has to be. This is the time which provide us time to work for planning and documentations
for future execution of works. Team of JHCL arranged meeting with stakeholders, Contractors
and Consultant for further execution of construction and study works.

Similarly, Quarterly budget of F/Y 2081/82 is more progressive and we have achieved most
of the budget as planned.

The project has faced several delays due to unforeseen circumstances and technical challenges.
Despite these setbacks, significant progress has been made, and a revised recovery schedule
has been developed to ensure the project is completed within the adjusted timeline. Continued
efforts will be focused on addressing any remaining issues and accelerating the work pace to
meet the revised targets.

Major works of Jagdulla-A PRoR Hydroelectric Project -120.6 MW are in halt as all the share
holders has provided the letter of Intent for Investment but major shareholder Vidhyut
Utpadan Company Limited has not provided the letter of Intent regarding the investment.
Karnali Province Government has already passed the investment approval by province

cabinet for 5% equity investment in JAHEP-120.6 MW on 2081-09-19.

In conclusion, this progress report provides a comprehensive overview of the quarterly
progress of our project and the milestones achieved during the reporting period. As we
navigate through the project timeline, we have accomplished most of the milestones within
the targeted timeline and our team is working hard to accomplish the milestones further.
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